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The Company 

Ç  About Project InVision International 

Ç  Company History 

Ç  Global Customer Base 
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Project InVision International 

Company: Project InVision International 
 

Ç Founded: 1991  
 

Ç Positioning:  Project InVision delivers on demand project office solutions to service delivery 

organizations and professional services firms. 

Ç Headquarters Office:  San Francisco Bay Area  
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Company History 

1991:  Founded as a professional services firm focused on deployment of project  

 management systems for Fortune 500 companies 

1994:  Implemented Project InVision V1 for the US Air Force 

1998:  Partnered with EDS to build first Web-based enterprise PPM system 

1999:  Awarded Microsoft best business solution worldwide; Implemented global IT PPM for Microsoft 

2002:  Implemented channel selling strategy through professional services firms; Aligned with major                     

 players including PwC, KPMG, and EDS 

2003: Introduced Project InVision On Demand, our SaaS-based PMO offering 

2005:  Executed strategic growth initiative with state of Iowa 

2009:    Released IFRS On Demand for IFRS conversion delivery;                                                                       

 Partnered with Deloitte to deliver IFRS Navigator solution 

2010:    Rolled out Project InVision 2010 platform, a major new release of on demand project 

 office platform 

2011:      Rolled out Project InVision 2012 platform, a major new release of on demand project 

 office platform 
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Global Customer Base 
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Product Strategy 

Ç  Project InVision 2012 Platform 

Ç  Key Differentiators 

Ç  Project InVision-based Solutions 

Ç  Subscription Pricing Model 
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Project InVision 2012 Platform 

Ç Project InVision 2012 provides a platform for services firms to adapt and 
deliver customized project office solutions 

Ç Offered SaaS-based or Customer-hosted  

Ç Technology Alliances: 
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Key Differentiators 

Ç Adaptable Platform   

Á Point & click administration allows consultants to quickly and easily 

configure comprehensive solutions ï without programming  

Á Embed frameworks, methodologies, templates, best practices 

Á Build custom modules, fields, forms, views, dashboards, workflows, 

hierarchies, notifications, etc.    

Ç On Demand Availability 

Á SaaS-based offering available same day 

Á Custom solution templates hosted for service firms   

Á Highly secure SAS70 certified environment 

Ç Affordable Subscriptions 

Á Subscription starts when the customer engagement starts, and ends 

when the engagement ends ï all costs passed through to customer 

Á Eliminates risk - No upfront software or hardware purchases 
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The On Demand Project Office 

Ç Goals of the Project Office 

Ç Supported Processes 

Ç Automate Workflows 

Ç Benefits to Service Delivery 

Organizations 

Ç Benefits to Professional Services Firms 
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Goals of the Project Office 

Ç Align your Portfolio with Strategy - Analyze new and existing initiatives to 

strategically align projects to focus on priorities. 

 

Ç Deliver Projects with Repeatable Success - Automate the essential business 

processes of your project lifecycle to ensure that all projects are delivered with 

repeatable success. 

  

Ç Increase Visibility and Accountability - Achieve transparency to your project 

portfolio to obtain critical insight into the health of your business. 

  

Ç Gain Control through Governance - Manage your initiatives through a structured 

gating process, continually assessing project health at each stage gate to mitigate 

risk. 

  

Ç Improve Collaboration and Knowledge Sharing - Promote seamless 

collaboration among project teams through the sharing of project documents and 

best practices. 
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 Supported Processes 

Ç Planning and Scheduling - Develop the timeline, milestones, and critical path for 

each project, and allocate resources to tasks.  

Ç Document Management - Define a process for the review and approval of work-in-

progress deliverables and provide a central repository of project artifacts. 

Ç Risk & Issue Management - Promote a process for identifying, reporting, and 

mitigating project risks and issues.  

Ç Scope / Change Control - Enable a process for managing scope and change 

control. 

Ç Project Monitoring and Time reporting - Establish processes to collect time 

tracking information, update project plans and monitor their progress.  

Ç Real-time reporting - Allow for custom report writing capabilities to support 

effective decision making. 

Ç Comprehensive Solution - Supports other processes; flexible to adapt to changes 

in existing processes and scalable to adapt to the addition of future processes. 
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Automate Workflows 

Automate Notifications 

Enforce Standards 

Electronic Approvals 
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Organizations 

Ç On Demand Project Office improves project delivery performance through optimized 
processes and tools. 

 

Ç On Demand Project Office manages all projects in your portfolio through a consistent, 
repeatable process supported by software automation and based on sound Project 
Management discipline. 

 

Ç On Demand Project Office enables collaboration between all stakeholders.  

 

Ç On Demand Project Office fosters improved client relationships through better 
communication.  

 

Ç And in turn, improves operational efficiencies and increases profitability.  
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Customer Success Stories 

Ç AT&T ï Service Delivery Departments 

Ç Deloitte ï Practice 

Ç PwC ï Practice 
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AT&T 

AT&T Global Operations and Process Engineering   (Users since: 2005) 

 

ñAT&T Global Operations and Process Engineering utilize Project InVision to track total resource involvement from end to end. This allows us to assess new incoming 

projects against current capacity and forecast our resource capacity for coming months.ò   

 

 Matt DeLozier, AT&T Global Operations and Process Engineering, AT&T Operations, Inc. 

 

AT&T eSales & Service   (Users since: 2002) 

  

 ñAT&T eSales and Service uses Project InVision to manage its entire portfolio of projects within the BusinessDirect eBonding Service. This work involves inter-related 

projects with some of the largest corporations in the world and the InVision tool is used to provide status, project plans, status reports, and issue management for both 

organizations.ò   

 

 Dave Davis, PMP, AT&T eSales & Service 

 

AT&T Sales Process Engineering   (Users since: 2005) 

  

ñThe Sale Process Engineering Team currently uses Project InVision as a capacity management tool. The tool allows us to align resources at the project level and we 

utilize the time tracking application for those resources to show their actual hours against each project. This allows our organization to forecast and manage resource 

alignment to future projects. We also have some teams utilizing Project InVision as a project tracking tool which will give our leadership a view of all of our high priority 

projects. We will also be able to track key financials and due dates to ensure that all projects are delivered on time and on budget. Weôd recommend the tool to any 

organization with time and project tracking needs.ò   

  

 Cassandra Jessie-Johnson, AT&T Sales Process Engineering 

    

AT&T ABS Global Operations and Sales Engineering ï eCRM platform   (Users since: 2002) 

  

ñProject InVision is used in ABS Global Operations and Sales Engineering in support of change management on the eCRM platform.  Active sellers and sales support 

personnel submit change requests via the corporate web portal. CRs are managed in Project InVision by sales process engineering team.  The tool provides real-time 

access to request status, work assignment, and complete histories for every CR.  Change requests can be tied back to projects, integrating project management 

planning and forecasting with real-time request data coming in from real sales and sales support staff.ò  

  

 W. Stuart Lob, Senior Implementation Manager, AT&T Sales Process Engineering , AT&T Operations, Inc. 
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Deloitte 

Challenge  
Ç IFRS conversion represents a strategic opportunity for Deloitte  

Ç Deloitte IFRS practice team identified need for an automated tool to manage the IFRS conversion and 

create competitive selling advantage  

Solution  
Ç Deloitte and Project InVision collaboratively developed Deloitte IFRS Navigator to automate the 

Deloitteôs IFRS conversion methodology 

Ç IFRS Navigator has been deployed throughout Deloitte in the US and Japanese market  

Benefits 
Ç Consistent and repeatable process for delivery of all IFRS Conversion engagements firm-wide 

Ç Greater operational efficiency with automated processes (Assessment, Gaps, Scheduling, Document) 

Ç Competitive selling advantage in highly competitive environment 

Joint Engagements 
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PricewaterhouseCoopers  

 

Challenge  
Ç PWC Healthcare practice was awarded contracts to implement project management offices on major 

government healthcare transition projects (Tricare & VACares)  

Ç Healthcare practice leadership identified the need for an automated system to manage these PMOs  

Solution  
Ç PWC implemented Project InVisionôs PMO On Demand and adapted the solution to incorporate 

proprietary PWC methodologies 

Ç Project InVision-based PMOôs were successfully rolled out to support engagement PMOôs  

Benefits 
Ç Master schedule rollup across entire transition program 

Ç Automated status reporting  

Ç Increased visibility and customer satisfaction 

Joint Engagements 
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Demonstration 

Ç  Project Health Portal  

Ç  Scorecards & Prioritization 

Ç  Strategic Alignment 

Ç  Scheduling & Project Management  

Ç  Mitigate Issues & Risks 

Ç  Document Management 

Ç  Manage Resources 

Ç  Analyze Resource Utilization  

Ç  Manage Scope & Change 

Ç  Analyze Graphical Views  

Ç  Status Reporting 

Ç  Adaptive Help 
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Project Health Portal 
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 Scorecards & Prioritization 

 

Ç Rank and 

weight projects 

based on your 

criteria 

 

Ç Reassess and 

reallocate when 

things change 
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 Strategic Alignment 

 

Ç Align projects 

with strategic 

objectives 

 

Ç Reassess and 

reallocate 

when things 

change 
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Management 

 

Ç Manage all 

schedules in 

one repository 

 

Ç Integrate 

seamlessly 

with Microsoft 

Project 
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 Mitigate Risks & Issues 

Ç Design 

dashboards to 

present data in 

the your 

preferred  

format  
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Document Management 

 

Ç Check in and out 

project-related 

documents and 

deliverables to 

manage versioning  

 

Ç Manage document 

through a consistent 

workflow to 

automate approvals 

 

Ç Maintain files of any 

format in a central 

and secure project 

document 

repository 
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Ç Maintain your 

enterprise pool of 

resources including 

employees, 

contractors, vendors, 

clients, etc. 

 

Ç Categorize resources 

by skill, level, or 

region. 

 

Ç  Search for resources 

and assign them to 

project and tasks.  
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Ç Analyze the utilization 

of resources across all 

the projects in your 

organization 

 

Ç Easily find those 

resources that are 

available to work on 

upcoming projects.  

 

Ç Identify over allocated 

resources and resolve 

problems before your 

projects are impacted.  


