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Project InVision International

Company: Project InVision International
C Founded: 1991

C Positioning: Project InVision delivers on demand project office solutions to service delivery
organizations and professional services firms.

C Headquarters Office: San Francisco Bay Area
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Company History

1991:

1994:
1998:
1999:
2002:

2003:
2005:
20009:

2010:

2011:

On Demand Project Office Solutions

Founded as a professional services firm focused on deployment of project
management systems for Fortune 500 companies

Implemented Project InVision V1 for the US Air Force
Partnered with EDS to build first Web-based enterprise PPM system
Awarded Microsoft best business solution worldwide; Implemented global IT PPM for Microsoft

Implemented channel selling strategy through professional services firms; Aligned with major
players including PwC, KPMG, and EDS

Introduced Project InVision On Demand, our SaaS-based PMO offering
Executed strategic growth initiative with state of lowa

Released IFRS On Demand for IFRS conversion delivery;
Partnered with Deloitte to deliver IFRS Navigator solution

Rolled out Project InVision 2010 platform, a major new release of on demand project
office platform

Rolled out Project InVision 2012 platform, a major new release of on demand project
office platform
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Global Customer Base

‘ir‘hllnml k.

@ @ BlueCross
BlueShield

You Just Can't Bear” You Just Can’t Beat The Blues*

Prudential @ Financial

I*I Department of Justice

dCOVENTRY“

Health Fore
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Product Strategy

C Project InVision 2012 Platform
C Key Differentiators

C Project InVision-based Solutions
C Subscription Pricing Model
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Project InVision 2012 Platform

C Project InVision 2012 provides a platform for services firms to adapt and
deliver customized project office solutions

C Offered SaaS-based or Customer-hosted

C Technology Alliances:

CERTIFIED
Partner

TECHNOLOGY™

SAPd

GLOBAL PARTNER

® Quadrant

ISV/Software Solutions
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Key Differentiators

C Adaptable Platform

A Point & click administration allows consultants to quickly and easily
configure comprehensive solutions i without programming

A Embed frameworks, methodologies, templates, best practices

A Build custom modules, fields, forms, views, dashboards, workflows,
hierarchies, notifications, etc.

C On Demand Availability
A SaaS-based offering available same day

A Custom solution templates hosted for service firms
A Highly secure SAS70 certified environment

C Affordable Subscriptions

A Subscription starts when the customer engagement starts, and ends
when the engagement ends T all costs passed through to customer

A Eliminates risk - No upfront software or hardware purchases
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The On Demand Project Office

Goals of the Project Office
Supported Processes
Automate Workflows

Benefits to Service Delivery
Organizations

Benefits to Professional Services Firms
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Goals of the Project Office

C Align your Portfolio with Strategy - Analyze new and existing initiatives to
strategically align projects to focus on priorities.

C Deliver Projects with Repeatable Success - Automate the essential business
processes of your project lifecycle to ensure that all projects are delivered with
repeatable success.

C Increase Visibility and Accountability - Achieve transparency to your project
portfolio to obtain critical insight into the health of your business.

C Gain Control through Governance - Manage your initiatives through a structured
gating process, continually assessing project health at each stage gate to mitigate
risk.

C Improve Collaboration and Knowledge Sharing - Promote seamless
collaboration among project teams through the sharing of project documents and
best practices.

On Demand Project Office Solutions
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Supported Processes

C Planning and Scheduling - Develop the timeline, milestones, and critical path for
each project, and allocate resources to tasks.

C Document Management - Define a process for the review and approval of work-in-
progress deliverables and provide a central repository of project artifacts.

C Risk & Issue Management - Promote a process for identifying, reporting, and
mitigating project risks and issues.

C Scope/Change Control - Enable a process for managing scope and change
control.

C Project Monitoring and Time reporting - Establish processes to collect time
tracking information, update project plans and monitor their progress.

C Real-time reporting - Allow for custom report writing capabilities to support
effective decision making.

C Comprehensive Solution - Supports other processes; flexible to adapt to changes
in existing processes and scalable to adapt to the addition of future processes.
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Automate Workflows

Reported

Enforce Standards

I Assigned

Automate Notifications

P Resolved =P

Electronic Approvals

| Deferred ——

Merged

h 4

Closed

On Demand Project Office Solutions G
I IUJ'C'L, LI IV IDIN




Benefits to Service Delivery

Organizations

C On Demand Project Office improves project delivery performance through optimized
processes and tools.

C On Demand Project Office manages all projects in your portfolio through a consistent,
repeatable process supported by software automation and based on sound Project
Management discipline.

C On Demand Project Office enables collaboration between all stakeholders.

C On Demand Project Office fosters improved client relationships through better
communication.

C Andinturn, improves operational efficiencies and increases profitability.
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Customer Success Stories

C AT&T T Service Delivery Departments
C Deloitte i Practice
C PwC 1 Practice
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On Demand Project Office Solutions

AT&T Global Operations and Process Engineering (Users since: 2005)

AAT&T Gl obal Operations and Process Engineering utilize RFhsaljoweswustodssessineviinooming o t
projects against current capacity and forecast our resource capacity for comi

Matt DeLozier, AT&T Global Operations and Process Engineering, AT&T Operations, Inc.

AT&T eSales & Service (Users since: 2002)

i A T &Sales and Service uses Project InVision to manage its entire portfolio of projects within the BusinessDirect eBonding Service. This work involves inter-related
projects with some of the largest corporations in the world and the InVision tool is used to provide status, project plans, status reports, and issue management for both
organi zations. 0

Dave Davis, PMP, AT&T eSales & Service

AT&T Sales Process Engineering (Users since: 2005)

fThe Sale Process Engineering Team current!| y e éoslallBws asteatigh redourcés as theqmjecalevel and wea p a ¢
utilize the time tracking application for those resources to show their actual hours against each project. This allows our organization to forecast and manage resource
alignment to future projects. We also have some teams utilizing Project InVision as a project tracking tool which will give our leadership a view of all of our high priority
projects. We will also be able to track key financials and due dates to ensure that all projects are delivered ontimeandonbudget . Wedd recommend t
organization with time and project tracking needs. 0

Cassandra Jessie-Johnson, AT&T Sales Process Engineering

AT&T ABS Global Operations and Sales Engineering 1 eCRM platform (Users since: 2002)

AProject I nVision is used in ABS Gl obal Operati ons aeCEM faHdrne #\ctie sejjarsramdesales sugpori n s
personnel submit change requests via the corporate web portal. CRs are managed in Project InVision by sales process engineering team. The tool provides real-time
access to request status, work assignment, and complete histories for every CR. Change requests can be tied back to projects, integrating project management

planning and forecastingwithreal-t i me r equest data coming in from real sales and sales support

W. Stuart Lob, Senior Implementation Manager, AT&T Sales Process Engineering , AT&T Operations, Inc.
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Deloitte

Challenge
C IFRS conversion represents a strategic opportunity for Deloitte

C Deloitte IFRS practice team identified need for an automated tool to manage the IFRS conversion and
create competitive selling advantage

Solution
C Deloitte and Project InVision collaboratively developed Deloitte IFRS Navigator to automate the
Del oitteds | FRS conversion methodol ogy

C IFRS Navigator has been deployed throughout Deloitte in the US and Japanese market

Benefits

C Consistent and repeatable process for delivery of all IFRS Conversion engagements firm-wide

C Greater operational efficiency with automated processes (Assessment, Gaps, Scheduling, Document)
C Competitive selling advantage in highly competitive environment

Joint Engagements

BONGE &3 Kimberly-Clark Deloitte.
=V
@Ingersoﬂﬂand

Inspiring Progress™

——
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PricewaterhouseCoopers

Challenge

C PWC Healthcare practice was awarded contracts to implement project management offices on major
government healthcare transition projects (Tricare & VACares)

C Healthcare practice leadership identified the need for an automated system to manage these PMOs

Solution

C PWC implemented Project| n Vi sAMO@ @i Bemand and adapted the solution to incorporate
proprietary PWC methodologies

C ProjectInVision-based PMOOGs were successfully rolled ou:

Benefits

C Master schedule rollup across entire transition program
C Automated status reporting

C Increased visibility and customer satisfaction

Joint Engagements

(W Health Net =it

' DEPARTMENT OF VETERANS AFFAIRS (%,
UnitedHealth Group® ._
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Demonstration

Project Health Portal
Scorecards & Prioritization
Strategic Alignment
Scheduling & Project Management
Mitigate Issues & Risks
Document Management
Manage Resources

Analyze Resource Utilization
Manage Scope & Change
Analyze Graphical Views
Status Reporting

Adaptive Help

G
G
G
G
G
G
G
G
G
G
G
G

On Demand Project Office Solutions B
I IUJ'C'L, LI IV IDIN




Project Health Portal

Alerts | My Setup | Administration | Logout | Help

) )
ProjectinVision

Module: Projects ~  View: Chart- Project Heath  Filter: - NoFit...  Group By: - No Group By -  Mode: Read Only

Workgroup: Client 1 - PMO ~

¥ [ar @& - HED

Control Panel < |

Project Title Condition Priority Stage Gate % Complete Budget Schedule Project Manager
@ 1- Project InVision Deployment L] 3-High Planning 32% L] Salvatore, Matt
Last Search - -
2 - HR Job Descriptions 2-Medium  Inttiation 0% Morgan, Bryan
3 - Business Process Optimization ] 1-Low Execution 0% [ ] L] Moore, Rachael
Projects 4 - CRM Deployment ] 3-High Planning 0% [ ] ] Salvatore, Matt A
Schedule 5 - Security Infrastructure Assessment . 2-Medium  Inttiation 0% e . Morgan, Bryan 1
Team 6§ - Sarbanes-Oxley Compliance - Stage 2 1-Low Initiation 0% L] Moore, Rachael
Documents
7 - HR Integration to CRM System ] 2-Medium  Inttiation 0% [ ] Morgan, Bryan
Challenges
8- IFRS Conversion L ] 3-High Initiation 0% ] Salvatore, Matt
9 - BPM Phase 1 - Integration 2-Medium  Inttiation 0% Moore, Rachael I |
My InVision 10 - BPM Phase 2 - Workflow Automation ] 1-Low Initiation 0% | Morgan, Bryan
Portfolio Alignment 11 - Methodology enablement . 2-Medium  Inttiation o e Salvatore, Matt
» Portfolio Heslth 12 - HIPAA Compliance Assessment 1-Low Initiation 0% L] Moore, Rachael
Risks and Issues
13 - 1S0 9000 Assesssment & Complianc | 3-High Initiation 0% n L] Morgan, Bryan
14 - Six Sigma Compliance - Phase 1 L] 1-Low Initiation 0% Salvatore, Matt
PO Help 'g
Contact Support %
]
Project # Project Name 2006 2007 2008 P01
1stQuarter | Znd Quarter | 3rd Quarter | 4th Cuarter | ftstQuarter | IndQuarter | 3rdQuarter | 4th Cuarter | fstQuarter | 2nd Cuarter | 3rd Cuarter | 4thQuarter | fistCuarter | 2nd Quarter | 3nd Quarter | 4th Cuarter | 1
1 Project InVision Deployment
2 HR Job Descriptions.
3 Business Process Optimization
4 CRM Deployment
B Security Infrastructure Assessm
& Sarbanes-Oxley Compliance -
7 HR Integration to CRM System
8 IFRS Conversion
B EPM Phase 1 - Integration
10 EPM Phase 2 - Workflow Autom|
11 Methodology enablement
12 HIPAA Compliance Assessment]
12 1SO 2000 Assesssment & Com
14 Six Sigma Compliance - Phase | s e
15 SFA Implementation e
16 SFA - Integration with CRM ey
7 ik f Goln = Fhock Pk Ao [— ]
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Scorecards & Prioritization

C Rankand
weight projects
based on your
criteria

Reassess and
reallocate when
things change

Portfolio Manager

‘Workgroup: Client 1 - PMO ~

Modulk

% [1=Project mvision Depoyment | &4 | ] save 38 tooie ~ & outout -

) | )
ProjecﬂnVlsmn

card ~  Filt o Fitter-

~  Group By

Pvew Bl vetais § Team [E Tempiate

No Group By - +

Mode: Read Only +

check Out [ &), Review X Delete

Control Panel «

Search

Last Search

» Projects
Schedule
Team

Documents
Challenges

Portals

My InVision
Portfolio Alignment
Portfolio Health
Risks and Issues

Web Links ||

PMO Help
Contact Support

»

Selector

Project# Project Title ProjsctScore  Weighted Score Stage Gate Strategic Algnment | Business Unit Priority ROI Technology Fit Difficutty Risk
Project inVision Deployment 41 7.5/ Planning 8 9 9 8 4]
HR Job Descriptions 28 4.8 Initiation 5 7 5 2 3
3 Business Process Optimization 24 3.9 Execution 3 3 5 4 4]
4 CRM Deployment 43 7.6 Planning g 9 6 g 6
s Security Infrastructure Assessment 40 7 Initistion 9 4 2 9 T
Sarbanes-Oxley Compliance - Stage 2 7 3 Initiation 2 7 2 2 2]
I HR Integration to CRM Svstem 36
IFRS Conversion 27
BPM Phase 1 - Integration 23
10 BPM Phase 2 - Workflow Automation 28
Information Project lmport
1 Methodalogy enablement 33 Project Charter roect imporlance
Strategic Algnment 10=High 5=Med 1=Low 20%
12 HIPAA Compliance Assessment S Project Status gie Al q
» Scorecard . ; ™ al — Hi - _ ”
13 150 9000 Assesssment & Compliance 34 Business Unit Priority 9 10=High 5=Med 1=Low 20%
Budget Summary
14 Six Sigma Compliance - Phase 1 25 Schedule Summary ROI g9 10=High 5=Med 1=Low 0%
15 SFA Implementation 37 Key Deliverables Project Deliver
18 SFA- Intearation with CRM E File Versions Technology Fit 5 10=High B=Med 1=Low 0%
Internal Notes
17 Point of Sale - Check Out Automation 41 =l : i
I Point of Sale - Check Out Autemation Projsct Forum Difficutty 4 10=High 5=Med 1=Low 10%
18 ERP Revitalization 34 —
= Approvals Risk 3 10=High 5=Med 1=Low 10z
2 [TIL Implementation 0 Links.
28 Business Obiects Migration 37 Frofects Help Calculated Scores Mote: Click Save then Refresh to Recaloulats
30 Client PIV Deploviment 0 Project Score
Weighted Score
3 Exporter SD 0]
32 GE Healhcare Sample Project 0
33 COOP Project InVision Inteqration 0] TP T = = T =
34 Really bio project o 0 Planning 0 o 0 0 0
35 Workflow Demo 0] 0/ Initiation [ [ ] [ o
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Strategic Alignment

Alerts | My Setup | Administration | Logout | Help

— o
Portfolio Manager PFOJeCt nVlSIOn

Workgroup: Cient 1-PMO ~  Module: Projects ~  View: Chart - Align vs. ROI ) Filter: - NoFiter-  Group By: - NoGroupBy - Mode: Read Only

C Align projects w10 @« [Hiwm Brormn Dorvome
with strategic — '

ch 2 o el rojects > Chart - Align vs. Tecl core)
. - Chart - Align vs. ROI (Size = Weighted Score) Chart - Align vs. Tech (Size = Weighted Score)
S (&
O bJ eCtIVeS Last Search - i
[ vodues |

Projects
Schedule

Team

Documents

C Reassessand | .
reallocate ET——

¥ Portfolio Alignment

Portfolio Health

when things

change Bt

Contact Support

& West

& West
@ East
@ Central

4 East
@ Central

Strategic Alignment
>

Strategic Alignment
»

Selector

ROI Technology Fit
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Scheduling and Project
Management

Portfolio I.’Ianagir-‘ PT’QP:C'E'I"IVISIOH

Workgroup: Client 1- PMO ~  Module:

C Manage all Flm 1@ o 1o - dout « [Fhew Boeus  eor B revew X e

Control Panel <« | »|Project Task

H 1t Quarter 2nd Quarter and Quarter th Quarter
scnedaduiles In Emr
7@ 1 INITIATION STAGE
. 2 Start Initiation Stage
one repository |z===

3 Identify Stakeholders

5 Define Project Risks
Projects & Define Project Constraints
¥ Schedule 7 Complete Initiation Stage
Team 8 PLANNING STAGE
Documents. S Start Planning Stage
Challenges 10 Define Project Tasks
Intearate e 1L Craste etk iagram
12 Define Resource Requirements
Changes
13 Det: and Supplies

seamlessl __ eIt
15 Create Project Budget

16 Asssemble the Project Plan

. . My InVision 17 Complete Flanning Stage +
Wlt M I C ro S O t Portfolio Alignment 18 EXECUTION STAGE -
Portfolio Heatth 19 Start Execution Stage +
. Risks and lssues = 20 Determine Operation Guidelinas o
P rOJeCt e el 21 Acquire Resources [
E 22 Acquire Supplies and Equipment =
23 Kickoff Mesting i
PHO Help 24 Complete Exacution Stage +
“nternal” Help 25 MONITORING STAGE v v
Contact Support 26 Start Monitoring Stage &
27 Week 1 status report [=—=m
28 Week 2 status report —
29 Week 3 status report 1

Refresh | More | Al
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Mitigate Risks & Issues

L) ' Alerts | My Setup | Administration | Logout | Help
ProjectinVision

Portfalio Manager

Workgroup: Client 1 - P : View: art - Risk Cost  Filter: Al Open  Group By: - No Group By - Mode:
( : D eS I g n Y FA- & ‘5 output + | B Layout [ refresh s ] view options
Control Panel @ Selector «

cl By Project M -
daShboardS tO yﬂrzﬂ - Chart - Risk Cost Chart - Risk Type
Last Search

] Moore, Rachael - 11
3 - Business Process Optimization Chart - Issue Status Chart - Issue Type
6 - Sarbanes-Oxley Compliance - St
- 9 -BPM Phase 1 - Integration
12 - HIPAA Compliance Assessment Steering Committee Review
15 - SFA Implementation

. O =2-A1-
resent data In O @ Sawatore, Watt-7
p . m} 1 - Project InVision Depioyment
Projects m] 4 CRI Deployment .
th e yo u r Schedule m] &-IFRS Conversion =
Team m] 11 - Methodology enablement = —
Documents m| 14 - Six Sigma Compliance - Phase 1| | @ FTolectInVision Deployment ot F””m“_’"a‘ Rk
Challenges m] 17 - Point of Sale - Check OutAutorr | | S BT Organisational Risk
p refe r re d O 18- ERP Revitalization [ 01 Project Management Risk
Portals O 34 - Really big project 01 Technical Risk
Wy Vision a Morgan, Bryan - 13
fo r m at Portfoio Algnment [m] 2-HR Job Descriptions
. [m] 5 - Securtty Infrastructure Assessm o 5000 10000 15000 20000
Portfolio Health
m| 7 - HR Integration to CRI System
 Risks and lssues m] 10~ BPM Phase 2 - Workflow Autom Mitigation Cost
\eb Links m] 13- 150 9000 & Comp
m] 16 - SFA- Integration with CRI
a 28 - Business Obijects Migration
m] 30 - Client PIV Deployment
O
[m]
O
[m]
O
[m]

Project Management Review @1 htegration

Stage

W1 Process
O3 Technical

3-High
0 2-edium
80%

Opened

(o] Not Applied
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Document Management

g CheCk In and OUt Projects: 1 - Project InVizion Deployment Documents: 1 - Business Case
prOjeCt-re|ated H save @ refresh new (SR copy [E Template [ check out [8 Review X Delete
documents and ¥ Information Document #
deliverables to ::tr::'"s Document Title Business Case
manage versioning L;pm; . - e
Links Type Deliverable - Route To -
(; Man age document Documents Heip Author Salvatore, Matt- 7 - Internal
through a consistent N
workflow to =5 Deserpter
automate approvals
C Maintain files of any Checksdin  [3Z172008 10:48 AW Saivatore, Wiatt |
format in a central Association  [Business Case_ntiation doc |
and secure project
docu ment Entered: 3/21/2008 10:4% AM Salvatore, Matt Modified: 321/2008 10:49 AM Salvatore, Matt
repository
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Manage Resources

Cole, Andy -6

g Malntal_n your Q Jave @ Refresh DN&W Cu:lpy " Team )( Delete

enterprise pool of .

K |ud | n ¥ Information Resource®
resources inc —
g Contact info Firstname  Andy M Last Name Cole
employees, Assignments
) Title Director Implementation
contractors, vendors, Skills - Enhanced
clients, etc. Hotes Type Employee M User Login ASHOTZ
Hinks Level Director v Primary Workgroup  Client 1 - PMO -
. feamben Region West - Manager Salvatore, Matt- 7 -

C Categorize resources

by skill, level, or

region . Company Project InVision Email Address [sales@projectinvision.com |

Address 7428 Redwood Blvd, Suite 203 Fhone Number [415.200.1102 |
Novato, CA 54545

C  Search for resources

and assign them to Active v

project and tasks. Generic =

Entered: 3/21/2008 9:56 AM Super User Modified: 10d21/2008 2:17 PM Cole, Andy
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Analyze Resource Utilization

C Analyze the utilization
of resources across all
the projects in your
organization

C Easily find those
resources that are
available to work on
upcoming projects.

C ldentify over allocated
resources and resolve
problems before your
projects are impacted.
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